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Thank you for attending this year's National Problem Solving Conference
at the Hilton at St George's Park. We hope you enjoyed the event.
A list of delegate details has been circulated
with this document
We will be uploading the podcasts from the
workshops on our Knowledge Hub
We will be uploading all the Keynote Speaker
PPTs to our Knowledge Hub
Delegates will be able to access a gallery of photos from
our professional photographer on our Knowledge Hub
We had over 70 questions submitted during the
Q&A session with problem solving experts.
Although we were unable to answer all of these
during the conference, many of the answers can he
found in the Library on the Center for ProblemOriented Policing from Arizona State University.
You can access this library here.

Problem Solving Q&A Session
Professor Nick Tilley kindly answered some of the most popular questions that were
submitted during the Q&A session last week. You can find his answers below:

Where do you feel CPS and the courts fit in?
This depends on the problem being addressed. For non-crime problems, clearly the courts and CPS have
little to offer. For some crime problems (for example with drugs and organised crime) 'focused
deterrence’ may be used. This is discussed in Kennedy, D. et al (2017) ‘Beyond deterrence: strategies of focus
and fairness.’ In N. Tilley and A. Sidebottom (eds) Handbook of Crime Prevention and Community Safety.
London: Routledge.

When will police and partners reinvest in multi-agency intelligence
productions (and the multi-agency analysts to produce them) to underpin
problem orientation?
Find a specific shared problem and focus on that as a bridgehead for more extensive work. For
example, it is likely that most of the households to which the police are called repeatedly will also
be households to which other public services are called repeatedly. There is a
shared interest in identifying those households and developing intervention/s to reduce calls both to
reduce harms and to reduce the resources called on. What goes for households is likely to hold as
well for other patterned problems….

How do you convince the public about the merits of problem solving?
There is a communications job here. News media focus on crime and generally define the police
as crime fighters, using enforcement as the main technique. Overcoming this conception of policing
will not be easy. Drip feeding accounts of non-crime issues the police are expected to address and
the strategies being successfully adopted to deal with them may gradually change public
assumptions.

Joint problem solving with health services is essential going forward, how
do we bring POP together with public health upstream approaches for
better outcomes?
Start with issues of common concern, where there is already a precedents for joint work and build
on that. Jonathan Shepherd’s work in Cardiff on city centre/alcohol-related violence is a good
example. Child abuse, drugs, stabbings, and violence (and other crime) in hospitals may also offer
entree’s. I suggest that finding a specific problem is likely to bring home shared benefits rather than
starting with abstract issue to do with working upstream (however much sense that may make).

How can you be assured the problem solving message is
reaching the frontline?
Repetition, coaching, recognition of successful practitioners (for example with
commendations) and insistence on participation. Try to get the most hardened
traditional police officers to embrace problem-solving (they are often excellent),
and they will generally be found most credible to front line officers.

Tilley Awards 2018-19
Congratulations to the Tilley Awards 2019
Winner, Durham Police Crime and Victims
Commissioner for the Durham Community Peer
Mentor Project presented by Jim Cunningham.
Winner 2019

Neighbourhoods

Investigations
Durham Constabulary

Warwickshire Police

Education is Compulsory,

Operation Redgate

School is Not!

Police Now

Partners
Durham Constabulary
Herbert Protocol

South Yorkshire Police
Tackling the Use of Spice
in Sheffield City Centre

A special thank you to our judging panel and sift judges.
Your efforts were integral to the successful relaunch of
the Tilley Awards!
If you would like to be a sift judge for the Tilley Awards 2020,
The Judges

please email Tilley_Awards@southyorks.pnn.police.uk

Sign up to our newsletter to
receive information about this year's
Tilley Awards!

Photo Gallery

You can find a full gallery of photos on our Knowledge Hub

Conference Feedback
Thank you to everyone who provided feedback throughout the
course of the event. We have analysed this data and will take
recommendations into account when planning next year's
National Problem Solving Conference.

82% were 'very satisfied' with the conference location

91% were 'very satisfied' with the conference venue
81% were 'very satisfied' with the conference
structure and format
90% said they had made new professional contacts
83% said they were extremely likely to recommend
the conference to a colleague
86% said they were extremely likely to recommend
the Tilley Awards
95% said they were inspired to strengthen problem
solving within their organisation

Our Sponsors
A huge thank you to all our sponsors!
No1 Copper Pot Credit Union
0161 741 3160
info@no1coppperpot.com
www.no1copperpot.com

Solon Security
0135 276 2266
sales@solonsecurity.co.uk
www.solonsecurity.co.uk

Secured by Design
0203 862 3999
enquiries@police-cpi.co.uk
www.securedbydesign.com

If you would like to sponsor next year's National Problem Solving
Conference, please contact us on 0114 296 4816 or email us at
problem_solving_conference@southyorks.pnn.police.uk for
more information about our sponsorship packages.

Contact Us
If you would like to know more about the Problem Solving and
Demand Reduction Programme, please don't hesitate to contact us.
PROBLEM_SOLVING_PROJECT@SOUTHYORKS.PNN.POLICE.UK

0114 296 3274

@PSDRPROGRAMME

To register your interest in attending next year's National Problem
Solving Conference, please contact the programme team via
email at Problem_Solving_Conference@southyorks.pnn.police.uk

